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Our Mission
Our mission through Christ is to 

delivery high quality housing, services 
and support for people in need.
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Cornerstone Housing Ltd

Street address: 185 Portrush Road, Maylands SA 5069 
Postal address:  PO Box 100, Marden SA 5070
Telephone: (08) 8165 5300 
Website : www.cornerstonehousing.com.au 

ABN:  53 168 938 118 
ACN: 168 938 118

Our Vision
For all people to know Jesus, and be integrated 
into the Body of Christ through the vehicle of 
Christian-based Housing.
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At this time every year we take time to evaluate achievements of the past year, how we have advanced in providing 
housing i.e. Category 1 housing , community &/or affordable housing and in some instances private rental. 

We evaluate how well we have achieved, what we have done, could we have done more or better, or how we can deliver 
more than we do for our community of tenants. Sometimes through the process it’s good to think about what we don’t do 
and determine who we are not, in order to ensure we are doing the best we can with what we have to offer, and within the 
boundaries of governments,  Federal, State and Local. 

We know that we do not provide jobs or job ready skills, we are not a food bank, we do not provide childcare for our tenants 
nor conduct children’s programs. We are not counsellors or provide financial services. We don’t have a youth program or 
women’s program.  

Cornerstone housing is a community housing provider and we are both proud and privileged to be able to offer the primary 
need for all people, that is, housing. Cornerstone has been providing low cost housing for more than 25 years for people from 
a range of situations, low income, homeless, domestic violence, ex-institutionalised as well as providing  affordable housing 
for individuals and families on low to moderate incomes. 

We are also proud and privileged to work with a range of local support groups who work with us, who provide a wide range 
of other essential services and support for our tenants. 

As an organisation, we acknowledge that we can not do it all, however we recognise the importance of creating partnerships, 
joining with other support groups who can do what we can not, and who also reach out to those in need no matter what their 
circumstances, without bias or judgement. 

Our mission is through Christ to deliver high quality housing, services and support for people in need.

Our annual tenant survey helps us identify areas where we can improve services we deliver and according to our tenants’ 
responses in 2016 we have seen significant improvement. 

Our aim is that, where possible increase our housing portfolio in order to provide more housing for those in our communities 
in South Australia.

Who is Cornerstone Housing?
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Cornerstone Housing is a dynamic and secure housing provider with a strong balance sheet and long history of solid 
financial performance. Importantly Cornerstone Housing has an enviable reputation for standing alongside and 
supporting tenants through a diverse range of life circumstances.

The social housing environment is a particularly complex space to operate in and requires diligent and experienced leadership, 
good management and systems. Cornerstone Housing is fortunate with each of these attributes underpinned by a caring and 
supportive culture embedded in the everyday activities of the organisation.

The restructure over the past year has been the catalyst to review almost every aspect of the business as Cornerstone has 
sought to improve effectiveness and service to our clients. Cornerstone is committed to taking all relationships to another level 
and particularly to strengthen partnerships with support organisations and strategic alliances to build capacity and shape the 
organisation to ensure relevance and a leading edge place into the future.

Cornerstone approaches the future drawing upon a depth of experience and knowledge combined with wisdom which 
provides confidence and optimism about the future.

Cornerstone Housing is intentional about identifying new housing development opportunities and has a number of proposals in 
the pipeline. Building upon the development capacity within Cornerstone Housing is considered to be an important positioning 
initiative in order to repond to growth opportunities provided through Renewal SA and the National Disability Insurance 
Scheme (NDIS). Cornerstone Housing is equipping itself to participate with the Specialist Disability Accommodation (SDA) as 
NDIS is rolled out in South Australia commencing July 2017. 

Integral in building Cornerstone Housings’ capacity will be the demonstration of active and relevant relationships with local 
support groups (LSGs), church and community groups and other partners to fulfil the boards’ commitment to a dynamic and 
prosperous community engagement platform. 

In order to achieve the boards’ strategic agenda, the education and exposure of management and staff is being extended to 
build organisational capacity. Cornerstones’ customised software system is being developed exponentially, other systems are 
being serviced under outsourced arrangements and there is a whole of organisation approach to relationship development.

The opportunities are significant and Cornerstone continues to move forward, with intention and confidence building upon the 
strong foundations established over two decades. 

Cornerstones’ Future - 
at a glance
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Chairman & CEO Report

With the completion of Cornerstone’s first 
year of NRS compliance in 2015 the 
organisation  has   re-centered  on  its   strategic 

direction including strategic initiatives still in train. 

In May 2016 Dr Tony Gilmour of Housing Action 
Network assisted Cornerstone in the strategic 
planning process which enabled us to revisit after 
considerable years, the organisations’ vision and 
mission statements to ensure that we are still 
grounded in the objectives set many years ago, and 
being relevant in 2016.  Indeed, Cornerstone remains 
steadfast in providing housing across the areas of 
great need i.e. social and affordable sectors.   As 
a result the wording of the mission statement has 
been modified as part of simplifying the language 
and relevance without changing the intention.

In 2015/16 Cornerstone has undertaken a 
staffing restructure due to the early retirement of 
Cornerstones’ General Manager, Michael Dummin.  
We acknowledge the contribution and commitment 
that Michael has made over his 16 years with 
Cornerstone Housing (formerly LCHSU) and wish 
Michael our very best wishes in his retirement.

Also announced at the end of 2015 was the 
appointment of James Xavier to the newly created 
position of Operations Manager.  James previously 
held the position of Tenancy Manager with the 
organisation.   

Cornerstone is committed to increasing its housing 
stock through land/property development, and 

continuing to address the housing stock shortage in South Australia in the affordable housing sector.  At a time when 
government funding generally is diminishing we are becoming more strategic, thinking creatively and laterally with regard 
to growth of future housing stock. Identifying suitable land, appropriate building designs and joint venture arrangements are 
causing us to look at areas where we may have previously overlooked for growth in new housing.

Importantly, we are endeavouring to address not only housing stock but also the needs of our tenants as we are able.  The 
tenant survey is one such way to determine where we can be focussing our attention.  This year we have been delighted 
with tenant responses to the survey.

.........continued over page
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.........continued from previous page

Tenant responses have been positive, indicating improvement in areas of operation enhancing tenant satisfaction. This 
result is rewarding for our departments where staff have worked diligently to improve service delivery and the rate of 
satisfaction, in particular response calls to property maintenance and repairs.

Cornerstone is strengthening its relationships with important Stakeholders and in particular Renewal SA, the NRS Regulator, 
social support and disability providers and professionals in the development and construction arena. The current and 
emerging operating environment requires a strong foundation of expertise across a variety of disciplines which is best 
harnessed through mutually beneficial outcome focussed relationships.  Partnerships are being formed with a particular 
focus on tenancy support, community engagement and portfolio growth through new project development. 

As a group of people working with a range of families and individuals with diverse needs, the common need being 
housing, it is not difficult for Cornerstones’ staff to remain motivated towards making a difference.  When we think of the 
impossible we are reminded through Scripture that all things are possible through our faith in Christ Jesus.

We are able to look back in human history to seemingly impossible circumstances and great human need and be 
encouraged to believe and work for the impossible. For example, William Wilberforce, an English politician, born in the 
mid-17th century, fought in Parliament for the abolishment of the slave trade.  John Newton who was himself a slave 
trader became an ally of William Wilberforce, campaigning to abolish the African slave trade. He lived to see the British 
passage and enactment of the Slave Trade Act 1807.

George Müller in the 1800’s in Bristol, England, cared for 10,024 orphans over the course of his life.  He was well known 
for providing an education to the children under his care, to the point where he was accused of raising the poor above 
their natural station in life. He also established 117 schools which offered Christian education to over 120,000 children, 
many of them being orphans.   

In our modern times we look to the inspirational and lifelong work of people like Anjezë Gonxhe Bojaxhi whom we have 
known as Mother Teresa. She was increasingly disturbed by the poverty surrounding her in Calcutta  and at age 40 
dedicated herself to care for, in her own words, “the hungry, the naked, the homeless, the crippled, the blind, the lepers, 
all those people who feel unwanted, unloved, uncared for throughout society, people that have become a burden to the 
society and are shunned by everyone.”  

This same mission is ours today in relation to the ongoing provision of housing to those who are in need.  We are proud 
of our staff and their continued commitment, pushing boundaries within their relevant departments to go beyond what is 
required to achieve greater outcomes.  We need to imagine what it would be like to be without life’s difficulties in order 
to push the boundaries in order to achieve the impossible imaginings.

Cornerstone Housing is well served by a team of executives, staff and support groups who are committed and capable 
across the various disciplines in the organisation and for this we are extremely thankful. 

Blessings,

Neil Power, Chairman Graham Ross, CEO
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Imagine if......

there was no poverty

Poverty is growing in Australia!

On 23 June, 1987, Prime Minister Bob Hawke at an election campaign launch said, “We set ourselves this first goal: 
by 1990 no Australian child will be living in poverty.”  Mr Hawke’s words returned to haunt him as his pledge was impossible 
to keep. 

ACOSS Report released in 2014 indicated an estimated 2.5 million people or 13.9% of all people lived below the 
internationally accepted poverty line. 

Cornerstone Housing provides housing for South Australia’s poor in the city and rural areas.

Suppose there are brothers or sisters 
who need clothes and don’t have 
enough to eat. If one of you says to 
him, “Go, I wish you well; keep warm 
and well fed,” but does nothing about 
his physical needs, what good is it?

James 2:15-16
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Staff Movements

Retirements

Michael Dummin commenced work at Lutheran Community Housing (LCHSU) in 2001 as 
Asset Manager. Michael was appointed General Manager in 2003, through his abilities 
and commitment to LCHSU and subsequently Cornerstone Housing Michael has made a 
significant contribution across the entire organisation, in relationships within government  
departments, joint venture partners, tenants, local support groups and staff.   

His early retirement due to health related issues has not been a deterrent to Michaels’ 
continued involvement through one of Cornerstones’ active local support groups.

Lois Kupke like Michael was a long term member of the staff of LCHSU. Lois previously 
worked with Cornerstone’s CEO Graham Ross for a short period at the Lutheran Emergency 
Family Shelter. 

Lois, a housing officer for the organisations had a unique relationship with tenants; it was 
where community engagement with tenants began and Lois often going beyond the norm to 
ensure that tenant needs were met plus more.

Both Michael and Lois exemplified compassion and care for those whom Cornerstone 
Housing served. 

James Xavier appointed Operations Manager in December 2015.

James’ career began in 2007 when he was engaged in logistics at Viterra. Subsequently he 
worked in the international agribusiness and through a series of promotions James became 
responsible for the international shipping program for all Pulse grains in Viterra Trading 
Department.

James joined Cornerstone Housing in 2012 initially engaged as a housing officer and appointed 
Tenancy Manager in 2014.

Tanya Menz, CPA; Graduate Certificate in Eco Efficiency Sustainability Management (Curtin 
University, WA); Bachelor of Commerce (Minor in Applied Finance), (University of SA)

Tanya was appointed Cornerstone Housings’ Business Development Manager in August 2015. 

Tanya has held positions in financial & administration management involving budgeting, 
reporting, financial modelling and forecasting. Tanyas’ experience also includes business 
planning and feasibility studies.

Tanya has also been involved in project work establishing facility operations.

The entire staff at Cornerstone Housing wish Michael and Lois well in their many years 
beyond work life.

New Appointments
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Our Achievements
 Business Development 

& Compliance

Improved ‘KPI’ reporting at an operational level.

NRS compliance achieved for 2014/15.

A number of policies have been updated and a formal process in place for ongoing policy reviews. 

Process improvement continues in all areas.

Timely budget processes achieved.

Acquisitions of land in Morphettville for future development and second office space established in 
Daphne Road, Salisbury East.

Tenant survey completed, with response rate of 35% compared to 17% from the previous survey.

Middle management ‘empowered’ and responsible for their own areas.

Monthly reporting in place.

Staff encouragement to take initiative for process improvement and performance outcomes.

Improved reporting for cash-flow and long-term projections.
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Annual Tenant 
Summary of Survey Results - 2016

Cornerstone’s tenant survey 2015-16 was undertaken and was well received by our tenants with a response rate 
of 35%, an increase of 18% from the previous survey.

An overall tenant satisfaction rate of 83% was achieved which is above the National Regulatory System (NRS) sector 
benchmark of 75%.  Maintenance services and property conditions results also showed improvement from the previous 
study with satisfaction with maintenance services increasing from 72% and property condition satisfaction increasing 
from 78%, overall an excellent result.  

The survey responses showed that tenants’ wellbeing had improved since living in a Cornerstone property.  76% of 
respondents noted that their quality of life had improved and  37% noted there was an improvement to their neighbourhood 
in the last 3 years.

Overall satisfaction by main service areas

Very 
Satisfied

Fairly 
Satisfied Neutral

Fairly 
Dissatisfied

Very 
Dissatisfied

Very 
Dissatisfied

Combined 
Satisfied

Benchmark
CHPs NRSCH

% % % % % % % % %

Survey Respone Rate 35 34 25

Tenant rights 68 23 6 2 1 6 91 83

Housing Services 67 23 8 2 1 3 89 84

Tenant Satisfaction Rate 
(NRS)*

62 21 7 2 1 3 83 75

Satisfaction with Value for 
Money

68 18 9 3 2 5 86 82

Complaints Handling 51 23 14 5 7 12 74 48

Satsifaction with quality of 
repairs

70 18 9 2 2 4 87 81

Repairs & maintenance 68 16 9 4 3 6 84 76 75

Contractors Services 79 11 6 2 2 3 90

Property Condition 72 30 11 4 2 6 84 86 75

Neighbourhood & Home 63 15 8 2 3 5 87 84

Communication 63 25 10 1 1 2 88 82

Tenant Engagement 53 31 13 2 1 3 84 84

*Based on total number of surveys returned, rather than responses to that particular question

Tenant Wellbeing

Improved Declined Stayed the same

% % %

Quality of Life 76 4 21

Neighbourhood 37 14 50

While 87% of our tenants were satisfied with their home and neighbourhoood, the top five neighbourhood concerns 
for tenants were; car-parking, problems with neighbours and pets, noisy neighbours, rubbish and drug use. 47% of 
tenants noted they were not experiencing any difficulties in their neighbourhood.
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Not only does the survey help us improve our services to tenants, it also acts as an important tool in the development of our 
tenant engagement strategy.  84% of tenants are happy with the way in which we provide information relating to tenant 
engagement, with 91% satisfaction rate for the Cornerstone Housing newsletter.  

When asked what activities our tenants were interested in, the top three responses were; social activities (32%), healthy food 
and lifestyle workshops (27%) and employment opportunities (24%). 

NB: Tenants could pick more than one so total adds to over 100% 

Overall, the top three priorities for our tenants were; repairs and maintenance (73%), value for money for rent paid (59%) 
and overall condition of your home (50%).  

NB: Tenants were asked to pick 3 each so total adds to over 100% 

Tenants were also asked for feedback which covered a range of issues and comments.  Of the 111 additional comments 
given, 47% were positive, 17% negative with the remaining 36% being either neutral or relating to repairs.  There were 
also some useful suggestions relating to welcoming new tenants & diversity in our housing services staff which will be taken 
onboard.

Some of the positive feedback was as follows:

“Thank you for your help and support over the years and especially for providing myself and my 
(now grown up) son a safe place to call home for over 20 years now.  You saved our lives and ended 
the abuse and violence.  Healing is an ongoing process that is majorly dependent on having shelter 
and long term security - home, safe home.  Thank you.”

“I would like to thank and praise God for Cornerstone staff for their love and diligent people who 
look after and pray for us.  Lyn and I love you all greatly and are so blessed to have a nice home 
with lovely devoted staff to look after us over the years.  May God richly bless you all as always.”  
(name supplied)

I am blessed to be in my Cornerstone house or more to the point "my home".  As being on disability 
it has been hard to keep up with recent rises in rent, but it still good to have some security to stay 
and not have to look for housing in future.  I ask and pray that God continually blesses Cornerstone 
Housing that many others benefit and receive secure housing.  Thank you.  

Some negative feedback was also received:

“I don't like the rent keeps going up and up every 6 months.  Its meant to be affordable housing.  
Seems to be a lot of rent for what you get.”  

“I have been clean and sober for over 6 years now and I am not impressed on how much drug and 
alcohol abuse there is in my neighbourhood.  Also, the cat issue is bad and also I have had my tyres 
on my car slashed just recently. “

“At times it has been hard to make contact with someone.  You leave a message and nobody gets 
back to you.  Maybe more staff is required to cope with the work load.”

The detailed results of the survey are reported in the full Tenant Survey Report.



12

Protecting children is everyone’s business!

Child abuse occurs in multiple forms:  emotional, neglect,  physical, sexual and domestic violence.
In the United Nations Convention on the Rights of the Child, the term ‘child’ is defined as anyone under the age of 18 
years. Every infant, child and youth has the right to be safe and  feel  safe in the home.  We know that sadly this is not 
the case, and that while community awareness is greater than ever, the number of children subjected to child abuse and 
neglect still remains unacceptably high.

Cornerstone Housing is currently preparing an Appendix to the Information Sharing Guidelines (ISG) which it is set to be 
adopted  in 2016. The purpose of the ISG is promoting safety and wellbeing for children and adults who are believed 
to be at risk of harm.

Imagine if......

there was no child abuse

Children are a gift from the 
Lord

Psalm 127:3b

See that you do not despise 
one of these little ones

Matthew 18:10
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Graham Ross
CEO

James Xavier 
Operations Manager

Christine Mattiske, HR 
Mission & Administration

Peter Schulze 
Development & Projects
Manager

Tanya Menz 
Business Development  
Manager

Teresa Farrell 
Finance Manager

Craig Dummin 
ICT Systems Manager

Phil Adcock 
Housing Services 
Manager

Adam Turrell 
Asset Manager

Our Executive Management 
Team
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Our Board

Board Governance

Changes to our Board

Retiring Board member— 
Michael Chant

The board and staff take this opportunity to acknowledge 
and thank Michael for his commitment and assistance in the 
area of governance during his time on the Board. We wish 
Michael every blessing and speedy recovery.

New appointment to the Board— 
Nick Greer

Nick Greer was newly appointed to the board in November 
2015. Nick has a strong community focus and brings a 
valuable skill set complimenting those of the current board 
members. 

The Cornerstone Housing Ltd Board:

Is accountable for exercising the authority given to it in its Constitution 
and relevant legislation.

Its role is one of governance and holds the CEO accountable for the 
management of all delegated responsibilities

Is accountable for the overall performance of Cornerstone Housing 
Ltd.

Is responsible for determining Board development, discipline and 
strategic directions and also for its own performance and processes.

Sets the Board’s work plan and agenda for the year which is consistent 
with and fulfills the long term vision of Cornerstone Housing.

Establishes the extent of the CEO’s authority to establish programs, 
budget, administer finances and otherwise manage Cornerstone 
Housing according to sound practice.

Exercises due diligence, fiduciary responsibility and ensures that risk 
is identified and managed.
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Our Achievements 
Governance

The 2015/2016 period has been a significant year for Governance with Cornerstone Housing as a critical component 
of capacity building for the organisation. The governance protocol and practices are subject to ongoing scrutiny 
in line with the principles of continual improvement to ensure appropriate leadership and robust and  efficient 

functionality. 

Improvements have been made with streamlined reporting to ensure that board members are fully informed, combined 
with a stronger focus on significant projects and strategic priorities. 

We are operating in a very demanding environment as we maintain the vision and align our business to deliver on our 
vision and mission commitment. We are continually improving systems and practices to achieve a stronger client focus in 
conjunction with partners providing support services. 

In April 2016 the board considered the strategic focus for the next 3 years and also approved the purchase of a building 
at Daphne Road, Salisbury East as an administration and support base for clients in the outer northern areas. This will 
provide overall efficiencies and ease of contact with clients and a base to build strong relationships with churches and 
support providers in near proximity to our new northern office. 

Board members are encouraged to increase skills relevant to their roles and this year saw one member completing the 
Company Directors’ course conducted by the Australian Institute of Company Directors.

Board meetings and committees

The Cornerstone Housing Board meets 6 times each year and has established three standing subcommittees – Audit and 
Risk Committee; Finance Committee, and Development Committee. The establishment of these committee groups will help 
the board  consider and make decisions about operational matters. From time to time it may establish assignment specific 
subcommittees. 

Board Meetings 2015/2016

Board Members Eligible Number of 
Meetings Held

Number Attended

Neil Power 7 7

Peter Cobiac 7 5

Mark Baker 7 5

Michael Chant 5 5

Nick Greer 5 5

Graham Ross 7 7
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Our Achievements 
Strategic Planning

Strategic Planning

Managed the process to develop a new three year strategic plan effective July 2016 and an Operational Plan for 2016 
- 2017.

Dr Tony Gilmour of Housing Action Network was commissioned to facilitate the planning process and undertook research 
and surveys to inform Board and executive.  Tonys’ paper covered key sector issues, operating environment changes, 
competitive environment, a needs analysis in SA and strategic options. The paper informed a one day workshop involving 
all staff and board members and framed a high level discussion incorporating Cornerstones’ vision, mission, values, 
purpose and vision culminating in establishing 4-key strategic goals.

The Board resolved the following:

Vision

For all people to know Jesus and be integrated into the body of Christ through the vehicle of Christian based community 
housing.

Mission

Our mission through Christ is to deliver high quality housing, services and support for people in need

Values

Our organisation’s values are:

Empathy, respect and compassion for all people.
Advocacy for the marginalised and seeking justice in all situations.
Belief in the positive transformation of life circumstances through faith in Jesus Christ.

Cornerstone Housing’s work practice goals are:

Modelling, instructing and teaching on what and how work should be done.
Improving, correcting and assessing work not people.
Recognising and acknowledging work done well and also where our goals of care, simplicity, 
effectiveness, best practice, compliance and profitability have been achieved.
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Strategic Themes

Positioning & growing our business

Strengthening Cornerstone’s ‘community’

Supporting individuals

Improving operational efficiency

Significant work was then undertaken to complete the Operational Plan within the four strategic themes for 
the period 2016 – 2017.  The Operational Plan details numerous actions designed to build the capacity and 
efficiency of Cornerstone Housing, to improve service and support for tenants and all stakeholders and also 
expand Cornerstones’ housing portfolio.  The strategic focus includes a priority for growing and strengthening 
partnerships, community engagement and participation in the National Disability ‘Housing’ Scheme.

Housing Projects

Cornerstone Housing submitted a number of expressions of interest (EOI) for tendered social housing and 
affordable housing projects.  These projects offered through Renewal SA are competitively sought after and 
require significant resourcing to present proposals that have merit.  Cornerstone entered into Memoranda of 
Understanding and joint venture arrangements with other community housing organisations and corporations 
in order to harness expertise and strengthen submissions, however was unsuccessful in the EOI attempts in 
2015/2016.  Notwithstanding this, the various bids improved Cornerstones’ capacity and partnership standing.  
In addition the feedback and learnings’ from these experiences places Cornerstone in good stead for future 
opportunities.

Cornerstone Housing has an agreement with Renewal SA under the Internal Assets Renewal Program to redevelop 
four older houses in the inner metropolitan area to achieve new additional housing.  This project involves master 
planning and design, builder and developer partnerships, market sales and the acquisition of property to 
achieve an economic scale of building.  A principal Memorandum of Understanding is being drafted which will 
form the basis of formal undertakings to progress this specific development.

Other projects are in the pipeline including an unsolicited proposal with the State Coordinator General currently 
under advanced consideration. 
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Australian

Aboriginal/TSI

Burundian

Dutch

Polish

Anglo-Celtic

Vietnamese

Asian

New Zealand

African

Bosnian

Singapore/Indian

European

Russian

Cornerstone Housing 
Snapshot & Statistics

Tenancy Turnover for the 
2016 year was 23%

Cornerstones’
Vacancy Rates 

as at 30 June 2016

3% 

Data regarding cultural groups was captured 
from the 2016 Tenant Survey

85% Australian 

Understanding the wide cultural group our tenants identify 
with. Cornerstone is pleased to provide housing to a 

diverse cultural community.

AVERAGE TENANCY PERIODS

We know our tenants are well settled into our properties 
because the average tenancy lease is 3.3 years.

10 % of our tenants have been with us for 8.6 years andr 
4% of our tenants stay at least 2.3 years

50% of our tenants have been with us for 1.7 years or 
more.
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Tenant Gender in 2016

Cornerstone Housing 
Snapshot & Statistics

59%41%

Cornerstones Housing is particularly committed 
to achieve tenancy outcomes that satisfy the 
requirements of all parties. Notwithstanding this 
circumstances do arise where evictions become 
necessary. In these situations Cornerstone works 
within a strong value framework to work with 
tenants in an effort to avoid such outcomes.

Cornerstone Projects

35 projects were
in progress as at June 30

Tenancy Survey 
Response 
was 35% 

Sa tisfaction 
rate was 83%

In size Cornerstone Housing 
is ranked in the top 5% of 
Australia’s 700 Community 
Housing Organisations .
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Imagine if......

there was no domestic violence

The Lord tests the righteous, but 
His soul hates the wicked and 
the one who loves violence

Psalm 11:5

Domestic violence an epidemic — “Let’s start calling family violence terrorism”, says Rosie Batty.

From the ABS Personal Safety Survey 2005 it is possible to estimate that approximately one in five women (19 %) 
have experienced sexual violence and one in three women (33 %) have experienced physical violence at some stage 
in their lives since the age of 15. 

Department of Families, Housing and Community Affairs Fact Sheet 2 Women’s Safety states that:

• the vast majority of dangerous, abusive and violent behaviour that occurs in the privacy of people’s homes is committed
by men against women

• just under half a million Australian women reported that they had experienced physical or sexual violence or sexual
assault in the past 12 months

• 64% of women who experienced physical assault and 81.1% of women who experienced sexual assault still did not
report it to  police

Cornerstone provides secure housing to victims of domestic violence.
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Our Achievements
IT & Communications

The 15-16 year has yielded steady growth in the area Information and Communications Technology for Cornerstone 
Housing.

We have increased our online footprint in the development of the new Cornerstone Housing website that launched in 
December 2015. This has enabled us to improve our tenant communications by receiving maintenance requests, feedback 
and survey results online. We are also able to deliver information to our tenants and stakeholders more efficiently.

Cornerstones’ internal systems are being constantly reviewed and improved. The installation of a new multi-site phone 
system and data network has streamlined internal communications and improved the ability to work offsite whilst 
bolstering our redundancy and backup systems. Acquisition of a secondary site located in Salisbury East has tested and 
proved our internal systems with the site falling under our internal data network attached to our main site in Maylands.

The development of our internal Community Housing and Asset Management Program (CHAMP) is nearing completion. 
The web-based CHAMP is able to be accessed online via a web browser on multiple device types, improving ease of 
access for users. The new online inspection component, coupled with GPS technology, assists in streamlining the inspection 
process for Cornerstones’ housing officers, creating a more mobile work environment. New data collection methods also 
assist in capturing pertinent information for compliance under the National Regulatory System (NRS).

Development has started on a company-wide intranet system which will help implement document management, consistent 
workflows and will complement our existing HR systems.
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Imagine if......

there was no loneliness

He heals the broken-hearted and 
binds up their wounds.

Psalm 147:3 

Loneliness and social isolation are associated with a range of poor mental, physical and socio-economic 
outcomes for people.  Adolescents who do not have close friendships and good social networks consistently report lower 
levels of self-esteem, more psychological symptoms of maladjustment, and are at higher risk of suicide.  (Relationships 

Australia, Oct 2014)

In Australia it could be said that the demise of the corner deli, the local butcher, grocer and post office has been traded 
for local and mega supermarkets where the need to interact through conversation has diminished significantly or more 
likely traded for the internet where technology has replaced our social pattern.

With a transient society and changing nature of family structure it is as important now as ever to provide every assistance 
in both supported housing and other categories to facilitate the ‘Place Renewal’ process and engage individuals not just 
for their benefit but for the valuable contribution they can make to the community around them. 

Cornerstone Housing cannot change tenants’ decisions on how and/or whether they choose to engage with the community 
or not, however through its support agencies Cornerstone Housing can work towards breaking down some of the barriers 
to participation in social interaction and work towards the rebuilding of social inclusion through community engagement 
who for some individuals would otherwise be lost in the community.
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Board Profiles

Neil Power, Chairman of the Board

Bachelor of Engineering Degree (James 
Cook University), Masters in Engineering 
Science

Neil has executive management 
experience in State Government agencies 
and the development of National and 
State policy in water management.   He 
has managed inter-disciplinary groups of 
scientific staff.  He has chaired and been 
a member of a number of management 
boards for water research organisations 
responsible for strategic direction setting 
for the organisations and overseeing the 
implementation of those strategies by 
the organisations’ management teams 
and the establishment of governance 
arrangements for financial, procurement, 
human resources and work, health and 
safety management.

Mark Baker, Board member

Bachelor of Theology (Southern Cross 
Bible College), Multiple Leadership and 
Management Short Courses

Mark’s employment history started with the 
Queensland Police Department and AGC 
Finance after which he started 3 small 
businesses before commencing Regional 
Management with Colonial Mutual.   Since 
completing Bible College, Mark has 
been pastoring the same church in the 
suburbs of Adelaide for 17 years.   He 
has served on the State Executive of SA 
ACC and is founder of a global ministry 
to support pastors, GOTG (Gathering 
of the Generals).  Mark has a wealth 
of experience in pastoring, mentoring, 
management, business and finance.

\

Peter Cobiac, Treasurer

Bachelor of Economics Degree (Adelaide 
University), FCA Fellow of the Institute 
of Chartered Accountants in Australia, 
Licensed Auditor, Licensed Tax.

Peter has worked for Corporate Scorecard 
since January 2003 in the position of 
chief financial analyst/project manager 
in the Financial Analytics team.  He has 
been extensively involved in financial 
assessments, financial benchmarking, 
forensic analysis, risk analysis and 
modelling, risk management.  Peter has 
provided corporate, financial and risk 
advisory service to large Australian based 
organisations and Federal and State 
Government Departments in the areas of 
finance, governance, procurement and risk 
management.  As well, his employment 
history consists of being a Senior Auditor 
and Taxation Specialist, Partner in a 
Chartered Accounting firm, Software 
Development and authored two e-books. 

Michael Chant, Board member 
(retired, April 2016)

Nick Greer, Board member (appointed 
November 2015)

Bachelor of Law; Grad. Dip. of Legal 
Practice

Nick Greer was admitted as a lawyer 
in 2002 and works as a barrister and 
solicitor. Nick has successfully assisted 
thousands of individual clients, businesses 
and community organisations as both 
barrister and solicitor since that time, and 
has provided advice on legal issues in the 
South Australian Legislative Council. 

Nick is also an Elected Member of Mitcham 
Council since 2010, serves on the board 
of several community organisations, and 
is a Council representative on the Murray 
Darling Association, Greater Adelaide 
Region.

Graham Ross, CEO & Board member

Graham is currently CEO of Cornerstone 
Housing Ltd with over 30 years of 
experience in supporting low-income 
people in housing.  Graham began 
working with homeless families in 
1982 and has continued on in helping 
people secure medium to long-term 
accommodation. Graham has served on 
the boards of several community housing 
associations and served as Chairperson 
on the National Community Housing 
Forum Policy Advisory Committee.  He 
was the visionary in the establishment of 
Lutheran Community Housing Support Unit.  
Graham is also CEO over two other not-
for-profit organisations in Teen Challenge 
SA and Help at Home Inc. He has served 
on the State Executive of SA ACC and 
is currently pastoring Teen Challenge 
Chapel. Graham is an accredited real 
estate agent.
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Organisational Chart 2016
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Our Housing Stock
Council Locations
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Our Achievements
Housing Services

The restructure of Cornerstone Housing Ltd 
and consideration of staff efficiencies has 
substantiated  the  integration of Cornerstones 

‘tenancy and maintenance departments. This decision 
has created a significant step towards streamlining 
these services to produce better outcomes for tenants 
and the organisation as a whole.  Whilst progress 
has been significant we are continually implementing 
changes and systems to achieve ongoing improvement

As a result of combining the two departments new 
opportunities have been identified to better respond 
and support tenants which has seen new housing 
officers appointed as welcomed members of the team. 

We are pleased with improvements also introduced as a result of NRS reporting and achievement of key 
performance dicators (KPIs) in most critical areas. These achievements and improved measures will create better 
outcomes in future reporting periods.

Other achievements include the introduction of increased frequency inspections of Stimulus properties (NBESP) in an 
attempt to minimise property damage and associated cost of repairs. Cornerstones’ aim is to work with tenants adopting 
measures where they are motivated to respect and enjoy their home. 

Housing services has been able to significantly reduce 
the number of after-hours call outs for ‘emergency’ 
breakdowns.  This reduction has been directly attributed 
to the new procedure  initiated early in 2016 where 
tenants can identify the level of urgency for response 
or maintenance.  In addition to this system, ‘routine’ 
inspections have been increased which has highlighted 
maintenance issues which are attended to thus reducing 
the number of emergency response calls. 

It is envisioned that in the forthcoming year that Housing 
Services will  engage more closely with ‘carer’, case-
worker and support agencies in an effort to accelerate the 
client selection process for Category 1 housing, reducing 
waiting time for prospective tenants, for reducing vacancy 
periods as well as meeting important KPIs. 
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Imagine if......

there was no crime

Cornerstones’ partner Second Chances SA is dedicated to people affected by crime and doing all they can 
to help people have a fresh start and a new future.  Second Chances works with prisoners and their families, 
showing them that there is another option, that they can have a crime-free life.

Second Chances volunteers work with the prisoners well before they are released, offering them hope for a different 
life on the outside and helping them in practical ways, for example,  property storage, banking and other things that 
they can’t do while they are inside. They also offer friendship and encouragement to make the decision to turn their life 
around.

Cornerstone Housing provides housing for people who are re-entering the community.

At one time we too were foolish, 
disobedient, deceived and enslaved 
by all kinds of passions and  
pleasures. We lived in malice and 
envy, being hated and hating one 
another.

Titus 3:3
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Imagine if......

there was no homelessness

Homelessness is not a choice. The majority of people are homeless due to financial and emotional hardship. The 
biggest cause of homelessness is family and domestic violence, followed by financial difficulties. The largest 
proportion of Australias’ homeless population is out of sight and out of mind, moving from one place to the next. 

These are our ‘hidden homeless’. 

Poverty is linked to homelessness. 12% of all people are living in poverty and one quarter are children. 

Not-for-profits play a very important role in helping people who are homeless or at risk of homelessness. 

Cornerstone Housing provides homes for those experiencing homelessness.

For I was hungry and you gave me food,  
I was thirsty and you gave me drink,  
I was a stranger and you welcomed me,  
I was naked and you clothed me,  
I was sick and you visited me,  
I was in prison and you came to me.’ 

Matthew 25:35-36 
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Our Alliances

Buildtec Lutheran Community Care

 CARA Lutheran Disability Service

Cornerstone Housing Advisory Members Mission Australia Housing
- Chris Menz
- Keryl Howie Rivergum Homes

 Ekistics SA Government

Hills Community Options Second Chances SA

 HomeStart Finance Stimulus Support Providers

Housing Action Network  Tectvs

Lighthouse Disability Teen Challenge SA

Our Local Support Groups - (LSGs) 
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The Audited General Purpose Financial Statements presented include the statement of 
Comprehensive Income for the year ended 30th June 2016, the Statement of Financial 
Position as at 30th June 2016, Statement of Changes in Equity, Statement of Cash Flows, 

Notes to the Financial Statements, Directors Report and Independent Audit Report.

The Company commenced operations on 1 July 2015 taking over the majority of the undertakings 
and business of Lutheran Community Housing Inc (LCHSU). The prior year figures reported below 
are those of LCHSU.

The Net Surplus for the Year was $264,951 (2015: $440,928) and is considered to be a very 
satisfactory result for the year. Closing retained surplus was $3,291,798 (2015: $3,033,941). The 
NRAS incentive amounted to $309,173 (2015: $279,081) while management fees were $246,402 

(2015: $270,379) and interest received was $133,901 (2015: $107,461). Rent was $4,402,917 (2015: $3,770,825) 
while the Capital Allowance expense paid to Renewal SA was $876,457 (2015: $671,694). Property expenses were 
$2,137,550 (2015: $1,926,287) and administration/other expenses were $1,536,658 (2015: $1,241,678).

Funds in the Maintenance Provision Accounts were $2,632,357 at 30 June 2016 as per note 10 (2015: $1,980,869). 
Cornerstone has 392 properties under its management that are fully debentured to Renewal SA. Renewal SA has stated 
that they do not consider that the future economic benefits associated with the Debenture Funding Agreement can be 
reliably measured under AASB 138. Cornerstone considers that although it manages these properties, it does not have 
control or any equity ownership over these properties and accordingly they are not included on the balance sheet.’ The 
value of these Renewal SA rental properties (“Intangible Contractual Right”) which we manage was $88.5 million at June 
2016 as compared to $77.3 million for 2015.

As reported in note 6 to the accounts, the value of our properties (excluding those fully debentured to Renewal SA) was 
$33.5m (2015: $32.3m) against which we have loans as reported in note 9 of $10.2m (2015: $10.3m). 

The demand for supported accommodation & community housing has continued to increase. Special thanks must go to the 
Admin & Housing Services areas for keeping the vacancies of Cornerstone Housing properties to a minimum.

As at 30 June 2016 we had 462 State Government properties (consisting of 392 Debentured and 70 Stimulus) under our 
control compared to 463 the previous year (393 Debentured and 70 Stimulus) at June 2015. I would also like to note that 
Cornerstone staff provides management services and expertise currently to 91 other organisations or individual owners 
which comprise an additional 227 dwellings and 256 tenancies (compared to 218 dwellings and 239 tenancies in 2015).

Therefore, special thanks must go to the Housing Services staff for their Property Management services to these special 
agencies and for bringing their expertise in Tenancy Management as special support services to many of the tenants of 
Cornerstone and customer agencies. Finance has also managed the increasing demands of new contracts and tenancies 
with their normal professional manner – thank you.

I take this opportunity to thank all the staff and board members who have helped to make this a very successful year. I 
thank Teresa for an excellent job in financially managing the books of the organisation and all other staff that assist the 
day to day operations of Cornerstone. In particular I would like to thank Graham Ross for his assistance and guidance to 
the Board this last financial year and for Michael’s wonderful contributions and leadership.

Peter Cobiac

Treasurers’ Report
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Financials

Note 2016

$

Rent Received 2 4,402,917.08
Other Income 2 1,058,768.17

Rental Accruals (19,514.11)

Depreciation (34,242.00)

Insurance (119,758.64)

Interest (472,554.70)

Capital Contribution Allowance (876,456.85)

Property Expenses (2,137,550.00)

Administration expenses (1,536,657.83)

Total Comprehensive Income 
for the year

264,951.12

Statement of Comprehensive Income
Year Ended 30 June 2016

The Company commenced operations on 1 July 2015 taking over the majority of the undertakings and business of Lutheran Community 
Housing Inc. (LCHSU). Any opening balances/prior year fingures reported are those of LCHSU.
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Statement of Financial Position 
Year Ended 30 June 2016

Note 2016
$

ASSETS

Current Assets

Cash Assets 3,698,407.96
Receivables 150,524.38
Prepayments 122,652.44
Total Current Assets 3,971,584.78

NON-CURRENT ASSETS

Property, plant and equipment 33,749,510.70
Total Non-Current Assets 33,749,510.70

Total Assets 37,721,095.48

LIABILITIES

Current Liabilities

Payables 72,857.06
Provisions 173,696.86
Total Current Liabilities 246,553.92

NON-CURRENT LIABILITIES

Other Loans 10,162,493.72
Provisions 2,632,357.48
Total Non-Current Liabilities 12,794,851.20

Total Liabilities 13,041,405.12

Net Assets 24,679,690.36

EQUITY

Capital Contributed 18,583,302.77
Asset Revaluation Reserve 2,804,589.54
Retained surplus 3,291,798.05
Total Company Funds 24,679,690.36

The Company commenced operations on 1 July 2015 taking over the majority of the undertakings and business of Lutheran Community 
Housing Inc. (LCHSU). Any opening balances/prior year fingures reported are those of LCHSU.
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Statement of Changes of Equity

Year Ended 30 June 2016

Retained Reserves 
Surplus/Capital

Capital Total Equity 
Contributed

$ $ $ $

Balance at 1 July 2015 2,976,957.25 2,804,589.54 18,044,836.37 23,826,383.16

Loss attributed to company - - - -

Balance at 30 June 2016 2,976,957.25 2,804,589.54 18,583,302.77 24,364,849.56

Surplus attributed to company 264,951.12 - - -

Amalgamations 49,889.68

Balance as at 30 June 2016 3,291,798.05 2,804,589.54 18,583,302.77 24,679,690.36

The Company commenced operations on 1 July 2015 taking over the majority of the undertakings and business of Lutheran Community 
Housing Inc. (LCHSU). Any opening balances/prior year fingures reported are those of LCHSU.
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Cash Flow from Operating Activities

Rental Receipts 4,402,917.08

Other 905,353.42

Payments to Suppliers and employees (3,796,020.03)

Interest received 133,900.64

Interest and other costs of finance (472,554.70)

Purchase of Property - Daphne Road (520,192.33)

Net cash provided by Operating Activities 653,404.08

Cash Flow from Investing Activities

Proceeds from sale of property, plant and equipment 3,500.00

Purchase of property, plant and equipment (145,869.46)

Purchase of Property-Morphettville (382,324.00)

Net cash provided by Investing Activities (524,693.46)

Cash Flow from Financing Activities

Proceeds of borrowings -

Repayment of borrowings (176,578.62)

Net Cash provided by financing activities (176,578.62)

Net increase (decrease) in cash held (47,868.00)

Cash at the beginning of the year 3,746,275.96

Cash at the end of the year 3,698,407.96

The Company commenced operations on 1 July 2015 taking over the majority of the undertakings and business of Lutheran Community 
Housing Inc. (LCHSU). Any opening balances/prior year fingures reported are those of LCHSU.

Statement of Cash Flows

Year Ended 30 June 2016
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Independent Auditors’ Report to members
of Cornerstone Housing Ltd.
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Imagine if.........          Imagine if.......

Our mission through Christ is to delivery high quality housing, 
services and support for people in need.


